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SYSTEM

How the parts connect

Vision

Now

Next

Later
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PLAN

Timeline

PHASE 1

Vision
Weeks 1–2

PHASE 2

Now
Weeks 3–5

PHASE 3

Next
Weeks 6–8

PHASE 4

Later
Week 9+
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KEY NUMBER

72%
Feature effort vs. impact.

Sample figure — replace with your own source
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