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BREAKDOWN

Our four years

Memories — 42%

Firsts — 27%

Teachers — 18%

Next — 13%

Sample data — replace with yours
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PROCESS

From idea to done

Memories Firsts Teachers Next

Each stage has an owner, a deadline and a clear definition of
done.
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NEXT STEPS

What happens next

Share feedback by Friday

Pilot in two locations

Review results in 30 days


